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combination	of	knowledge,	skills,	behaviors	and	personal	attitudes	effectiveness	Ã¯Â§	Administrative	competencies	Ã¢	Ã¢	Ã¢¢¢	and	various	types	of	organizations	34.	Six	core	managerial	competencies:	what	it	takes	to	be	a	great	manager	Ã	̄Æ	~	communication	competency	Ã	̄Æ	~	planning	and	administration	competency	Ã	̄Æ	~	teamwork	competency	Ã
̄Æ	~	strategic	action	competency	̄Æ	~	multi-faceted	competence	̄Æ		~	Self-management	competence	35.	What	is	an	organization?	Decide	what	tasks	should	be	done	to	achieve	these	objectives	“discussed	in	depth	in	Chapters	7	and	8	21.	Learning	Framework	for	Management	Part	I:	General	Description	of	Management	Part	II:	Managing	the	Environment
Part	III:	Planning	and	Control	Part	IV:	Organizing	Part	V;	Leading	the	important	thing	is	to	recognize	the	things	you	don’t	do	well	and	build	a	team	that	reflects	what	you	know	about	the	needs	of	the	company”.	Anne	Mulcahy	CEO,	Xerox	43.	Level	of	management	and	skills	33.	Competence	competence	Ã	̄,	Â§	Ability	to	effectively	transfer	and	exchange
information	that	leads	to	understanding	between	you	and	others.	Informal	communication	Ã	̄Æ	Â1⁄4	is	used	to	build	social	networks	and	good	interpersonal	relationships	Ã	̄,Â§	Formal	communication	Ã	̄Æ	Â1⁄4	used	to	announce	important	events	/	decisions	/	activities.	and	to	keep	individuals	updated	Ã	̄,	“.	Basic	managerial	functions	(adapted	from
Figure	1.2)	Organize	control	of	the	planning	leader	of	17.	̄	a	formal,	coordinated	group	of	people	who	function	to	achieve	particular	goals	̄	these	goals	cannot	be	achieved	by	individuals	acting	alone	̄	an	organization	has	a	Structure,	discussed	at	length	in	Chapter	11	10.	The	control	process	by	which	a	person,	group	or	organization	consciously	monitors
performance	and	takes	corrective	action”,	discussed	in	depth	in	Chapter	10	27.	Characteristics	of	an	organization	Ã	̄	An	The	organization	has	a	structure.	A	model	of	Management	(adapted	(adapted	(adapted	n³ÃicazinagrO	al	ed	orutuf	le	arap	lareneg	n³Ãiccerid	anu	aczelbatsE	.51	ojabart	le	necilaer	es	euq	arap	n³Ãitsegotua	ed	saicnetepmoc	y	opiuqe
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LABOLG	A​ÃGETARTSE	ADREUCA	ED	NOICAVITCEFE	NOICAVITCEFE	AICNEIGENREG	AICNETEPPA	N​ÃICARTSINIMDA	ODIDNECNE	ED	N​ÃICARTSINIMDA	Y	N​ÃICAZINALP	N​ÃICACINUMOC	ED	N​ÃICAZINALP	)1.1	ARUGIF	Compare	the	performance	present	to	the	preset	standards	3.	What	it	does	tasks	through	small	groups	of	people	who	are
collectively	responsible	and	whose	work	requires	coordination³	§§	design	teams	properly	implies	having	Participate	in	the	Location	objectives	Ã¯,	Â§	create	a	support	team	environment	that	makes	people	committed	to	the	objectives	of	the	teams.	Collects	information	that	measures	recent	performance	2.	Gestión:	a	competency	base	approach	3.	The
role	of	the	administration	to	guide	organizations	towards	the	achievement	of	goals	12.	-	The	people	responsible	for	directing	the	efforts	aimed	at	Help	organizations	achieve	their	objectives.	Process	of	management	and	achievement	of	objectives	18.	Language	levels	of	first-line	administrators:	They	have	direct	responsibility	to	produce	goods	or
services	foreman,	supervisors,	administrative	supervisors	Ã¯	ã®	â	intermed	Â®	Determine	what	goods	or	services	to	provide	Ã¯	ã®	Decide	how	to	market	goods	or	services	to	customers	Assistant	Manager,	Manager	(Head	section)	Ã¯	Â®	Top	Managers:	Provide	the	general	direction	of	an	executive	director	of	the	organization	,	President,	Vice
President	30.	First	line	The	managers	Ã¯,	"directly	directly	from	the	production	of	goods	or	services	Ã¯,	§	employees	who	report	first-line	managers	do	the	work	of	the	organization	ãÃ¯,	Â	§	Little	time	with	the	main	managers	in	large	organizations	ãÃ¯,	Â§	the	technical	experience	is	important.,	Â§	Trust	on	planning	and	administration,	self-
management,	Teamwork	and	communication	skills	to	obtain	the	work	done	31.	That	means	selling	their	businesses	on	their	Sony	financial	holdings,	which	are	very	profitable.	Howard	Stringer,	CEO,	Sony	40.	Organization	means	assigning	the	tasks	planned	to	several	people	or	groups	within	the	organization	and	creating	a	mechanism	to	put	plans	in
action.	Intermediate	managers	",	responsible	for	establishing	objectives	that	are	consistent	with	the	objectives	of	the	top	and	translating	them	into	specific	objectives	and	plans	for	the	first	line	managers	to	implement,	responsible	for	coordinating	the	activities	of	the	coordination	³	the	activities	³	coordination	of	Â§	Set	target	dates	for	the
products/services	to	be	supplied	Ã	̄Â§	Â	̈	Need	to	coordinate	with	others	to	obtain	resources	Ã	̄Â§	Â		Ability	to	develop	others	is	important	Ã	̄	Â§	Relying	on	communication,	teamwork,	and	planning	and	management	skills	to	achieve	the	goals	objectives	32.	A	model	of	management	competencies	(adapted	from	Figure	1.1)	Communication	competence
Competence	planning	and	teamwork	administration	Competence	for	global	strategic	awareness	Competence	for	action	Competence	for	self-management	Competence	8.	(accounts	d)	Ã	̄	Â		General	Managers:	responsible	for	the	operations	of	more	complex	units	Â		Â		e.g.	a	company	or	division	Â		Â		Â		Â		Â		Â		Overseeing	the	work	of	functional	directors	Ã	Â	
Â		Â		Responsible	for	all	activities	of	the	unit	Ã	̄	Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		Â		acquire	strategic	and	multicultural	skills	to	guide	the	organization	Ã	̄		Â¦	Many	other	types	of	directors	16.5.	Ã	̄	Â		you	need	to	use	your	strengths	to	do	the	best	you	can	Ã	̄	you	need	to	know	your	weaknesses	Ã	̄	̄	Do	you	need	on-the-job
development	experiences	to	become	successful	leaders	and	Addressing	your	weaknesses	Would	you	probably	like	to	be	challenged	with	new	learning	opportunities?	Organizations	do	not	want	to	waste	human	resources	deregulation,	restructuring	and	the	new	competitors	of	globalization	increase	the	complexity	of	running	a	business	7.7.
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