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CANK) - (Moiritanive A fyvais for Business Decigons

3. Decision theory
3.1 Elements of a decision problem

1. Decishon maker

L Alemative courses of action
3. Events and associated probabilities

4, Consequences

3.2 Decision making under nsk (Probabilities of states/events

are known )

1.2.1 Criterion of maximising “Expected Value™
Examph 1@ A Concession problem

The fodlowing PayolT Matrix is given:

Statesievenis
Action Cold weather | Wanm weather
ip=03) ip=0.7)
iy :sell cola €1, 500 5 (D
a csell coffee | €4.000 [ €1,000

The busimess owner must decide whether to sell cola or colffee. The weather is not
under the business owner's control!
Based on the pavoff matnx we can calaulate the “expected value™ of axch action and

s s maxinmm o the decision crilenon:

Statexfevents
Action | Cold weather | Warm weather | Choice Criterion
p=10.3) ip=0.7) Expected YValwes of actions
a sellcola | €1,500 €5,000 Efa;) =1500(03) + S000<(0.7) |
= £3.950
ay csell coffes | €4.000 £ 100 Eva ) w03y + D007 ) |
= £1,500

Therefore, in this case and using this enterion the decigon & (o "SELL COLA”,

........

Tty Virworer
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Cash flow ratio analysis pdf

Cash Flow

Cash Received
Cash trom Operations

Cash Sales

Cash from Receivables
Subtotal Cash from Operations
Additional Cash Received

Sales Tax

Owners [nvestment
Subtotal Cash Received

Expenditures

Cash Spent

Bills Paid

Subtotal Spent on Operations
Additional Cash Spent

Sales Tax

Loan Payment

Subtotal Additional Cash Spent
Subtotal Expenditures

$148,101  $30,995  $11,402
$1,028,422 $1,161,443 §1,235,835
$0 $0
$1,176.523 $1.192,438 §1,247.237
$189,000
$§174,000
$1,539,523 $1,192.438 §1,247.237
$765.113  $414,176  $426.602
$710,176  $731.481  $753.426
$1,475,289 $1,145,658 $1,180,028
$33,240  $35.378  $37,654
$33,240  $35.378  $37.654
$1,508,520 $1,181,036 $1,217,681

$30,994

$11,402

§29,556

Net Cas Flow

Cash Flow Analysis e e
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otnemidner on sepA§Aasnart sa sadot men euqrop laer axiac ed oxulf o e odiugAl otnemidner o ertne of£Axenocsed amu asuac otsl .ossecus od uo aicn2Alaf ad arieb A ratse edop aserpme amu es e aserpme ad ohnepmesed od rohlem aiedi amu roditsevni oa iAd etniuges o arap odoArep mu ed axiac ed oxulf on sepA§Aaretla sad esiljAna a ,etniugesnoc
roP .adil*As ariecnanif esab amun jAtse aserpme amu es ranimreted a seroditsevni so aduja siop ,etnatropmi ©A SFC O .adadnuforpa siam esilj Ana amu mes ohlemrev lanis mu a megiro rad etnemacitamotua eved o£An ovitagen wolf hsac o ,otnatne oN .latot atiecer ad )sadidnev sairodacrem ed otsuc e sogap soirjAlas omoc( sianoicarepo sasepsed sa
iartbus lanoicarepo atiecer aus ,orcul e )TIBE uo( sotsopml e soru] ed setnA sohnaG ed odamahc m©AbmaT :lanoicarepo atieceR AA A2Acov euq ariecnanif acirt© Am artuo A .otnemaicnanif racsub ed setna 2Acov arap ecerap es FCO o omoc rednetne etnatropmi A A ossi rop ,oriecnanif rotlusnoc uo rodatnoc mu moc rahlabart a ra§Aemoc 2Acov es elav
omsem O .aserpme amu ed odnias e odnartne setnelaviuge sues e axiac ed aitnauq a emuser euq oriecnanif ovitartsnomed mu ©A ,)SFC( axiac ed soxulf ed ovitartsnomed o uo ,axiac ed soxulf ed ovitartsnomed O .sodiugAl etnematla ozarp otruc ed sotnemitsevni sortuo e salrlAcnab satnoc ,oneugep axiac ,adeom meulcni axiac ed setnelaviuge e axiaC
.said 09 etnemlareg ,opmet ed odoArep otruc mu ed ortned axiac me soditrevnoc res medop uo axiac etnemlauta of£As euq aserpme amu A A sovita sod rolav o ataler elE .sodiuqAl sohnag soa adanoicida aires ortuo o arap ona mu ed otnemua od aitnauq a e ,lainomirtap o§Analab on airerroco ragap a satnoc san otnemua mu ofAtne ,otid©Arc a
odarpmoc essof oirjAtnevni o eS .ritsevni arap axiac met aserpme a euq artsom sotnemapiuqe sovon ed arpmoc A .sadicehnoc saitnauq ofAs siaer axiac ed soxulfxe e soxulfni so ,oterid odot©Am o odnasU .sodanimreted ofAs axiac ed soxulfxe e soxulfni so omoc amrof an ediser a§Anerefid A .iuqa aieL In the demonstration of the results involve real
box items. If the air increased from a containable period to eht ot raey eno morf dewo eulav eht ni ecnereffid eht neht ,ffo diap neeb sah gnihtemos fI .diap era sdnedivid nehw AAA¢tuo-hsacAAA¢ dna desiar si latipac nehw AAA¢ni-hsacAAA¢ era gnicnanif morf hsac ni segnahC .sesnepxe dna seunever sa dedrocer neeb sah taht hsac gniogtuo dna
gnimocni erutuf fo tnuoma eht edulcni ton seod ti esuaceb teehs ecnalab eht dna tnemetats emocni eht morf tcnitsid siA ASFC eht taht eton ot tnatropmi sAAA¢tI :era tnemetats wolf hsac eht fo stnenopmoc niam ehT .nwonk eb ot evah ton od swolftuo dna swolfni hsac lautca ,dohtem tceridni eht gnisU.stpiecer dna stnemyap hsac gnisu ,rennam
drawrofthgiarts a ni detroper si tnemetats wolf hsac ehT .ynapmocA Aa fo gnieb-llew laicnanif eht fo gnidnatsrednu dilos a niag dna setarenegA Aynapmoc a hsac hcum woh fo erutcip raelc a teg nac rotsevni na ,SFC eht gniyduts yB .stnemtsevni sAAA¢ynapmoc a morf hsac fo sesu dna secruos yna edulcni seitivitca gnitsevnl .ssenisub ruoy rof wolf
hsac lacipyt tcelfer tAAA¢nseod taht tubAAA¢pu yaw og dluow wolf hsac eerf ruoy ,tessa egral a ffo lles uoy fI .dohtem gnitnuocca sisab hsac eht esu taht sessenisub llams yrev rof reisae si SFC fo dohtem sihT .sgninrae ten ot dedda eb ot evah lliw secnereffid yna neht ,dewo llits si taht tnuoma na si ereht fI .dohtem tceridni eht dna dohtem tcerid eht
era wolf hsac gnitaluclac fo sdohtem owt ehT.seitivitca gnicnanif dna ,seitivitca gnitsevni ,seitivitca gnitarepo :saera eerht morf hsac era SFC eht fo stnenopmoc niam ehTA A.tnemetats emocni eht dna teehs ecnalab ehtA Astnemelpmoc SFC ehTA A.hsac setareneg ynapmoc eht llew woh gninaem ,noitisop hsac sti seganam ynapmoc a llew woh
serusaem SFC ehTA A.ynapmoc a gnivael dna gniretne stnelaviuge hsac dna hsac fo tnuoma eht sezirammus taht tnemetats laicnanif a si )SFC( tnemetats wolf hsac A .hsac ton era yeht ,eunever ni era RA ni detneserper stnuoma eht hguohtla ,esuaceb sgninrae ten morf detcuded eb tsum esaercni eht fo tnuoma eht neht ,txen must be subtraction from
net income. For example, if you are not Al am looking to secure external financing of a bank or venture capital company, they A The CFS measures what a company does well to manage its cash position, which means that the company generates cash to pay for its debt obligations p finance its operating expenses. Generally, changes p made to cash,
receivables, depreciation, inventories, and payables are reflected in operating n. Most of the positive cash flow results from the cash obtained from u operations, which is a good sign for investors. For example, if you are not calculating the cash flow for the year 2019, the balances for the years 2018 and 2019 should be used. In this article, A show
how CFS is structured and how you cannot it when analyzing a company. an accountant prepares the CFS using the indirect mA© all, they can identify increases and decreases pes in the balance that are the result of a transaction pif they are not cash. see the impact and relationship that the accounts in the balance have with the net income in the
income statement, and can provide a better understanding of the financial p as a whole. The term Abox and cash equivalents A AAAs Although free cash flow gives you a good idea of the cash available to reinvest in the 3, it A always shows the most accurate picture of your normal, daily cash flow. A For example, the income statement includes
depreciation expenses, which do not have an actual cash balance associated with it. The activities of exploitation in the CFS include any sources and use p number of business activities. The OCF 3: Operating Cash Flow = Revenue + DepreciationA Taxes + Processing Change Processing Operational box example flow to apply the cash flow of the
human operations for our previous example (Randi, our favorite freelancer graphic designer), Let;"s say their finances for the look year like this: Operating Result = $ 85,000Deprecation = $ 0Taxes = $ 9,000 change in working capital = A $ 10,000 Fa3rmula operating cash flow rnia are represented by: [$ 85,000] + [$ 0] to [$ 9,000] + [- $ 10,000] =
$ 66,000 This means that in a thumning year Randi generates $ 66,000 in positive cash flow of its normal operating activities. Lenders, on the other hand, one can use the CFs to determine how much money is available (the one that refers to liquidity) off the company founds its operational expenses and paying the donies ITSA. Box of financing
activities includes the sources of money from investors or banks, as well as cash uses paid to shareholders. Payment of dividends Ofan,, repurchase payments of actions and payment of the principal of Did (asterimos) are included in this category. It is simply a bond of the cost of an asset during your useful life. For investors, CFSA reflects the financial
health of a CompanyA ¢ s, since TypicalLyan, more money that is available for business operations, better. These operating activities may include: revenue from the sale of Goods and PaymentsPayments Tax ServicesInterest PaymentsSincome made to suppliers of goods and services used in ProductionSalary and salary payments EmployeesRent
PaymentsSany Another type of operating expenses in the case of the trading portfolio Or an investment society, receipts with the sale of employees, did, or capital instruments are also included because it is a business activity. CFS allows investors to understand how the operations of a CompanyA ¢ s are in execution, where your money is coming, and
Moneya3, it is being spent. However, this is not a rugged rule. However, it differs because it is not easily manipulated by the timing of the non-cash transactions. As for the balance equilibrium mecerap axiac ed oxulf ed sepA§Aaralced sa sadot men euq oralc A .sairjAtenom ofAn sepA§Acasnart ed setnatluser sa§Anerefid ed of£A§Acartbus uo o£A§Aida
ad s©Avarta odiugAl otnemidner o odnatsuja odaluclac ©A axiac ed oxulf o ,otceridni odot©Am o moC .etniuges o arap odoArep mu ed o§Analab on aserpme amu ed ovissap od e ovitca od sepA§Aaretla san mecerapa soirjAtenom ofAn sneti sO .sepA§Aarepo saus sad o£Asnapxe ed amrof a bos ,aserpme ad otnemicserc ed aig@©Atartse amu ed atluser
ovitagen axiac ed oxulf mu ,sezev roP .odidnev ©A ovitca o odnauq ©A SFC od solucljAc son odazilibatnoc ©A ovitca mu ed otnemidner o euq me arutla acin®A A ?lanoicarepo axiac ed oxulf od alumr3Af a erbos sehlated siam arucorP .000.225.1$ ed iof 7102 ed lacsif ona o arap odiugAl axiac ed oxulf o euq rev somedop ,SFC etsed ritrap A 0202
Aaidepotsevnl ©AA gnai] anirbaS ed megamlI A:axiac ed oxulf ed o£A§Aaralced amu ed olpmexe mu jAtse oxiabA .sonem uo sesem s2Art ed otnemicnev ed ozarp mu moc ozarp otruc a oruoseT od sepA§Aagirbo e ,oruoseT od setehlib ,laicremoc lepap meulcni axiac ed setnelaviuqe ed solpmexE .satnoc sad odiugAl otnemua uo o£A§Aiunimid a
odnanimaxe e ovissap od e ovitca od satnoc ed edadeirav amu ed lanif e laicini sodlas so odnazilitu sodaluclac res medop m©Abmat sorem®An setsE .sieviAicogen solutAt omoc siat ,ozarp otruc a sovitca uo ,soicAfide ,otnemapiuge ovon rarpmoc arap odazilitu ©A oriehnid o euqrop "axiac me oriehnid" meti mu o£As ritsevni ed oriehnid me sa§Anadum
sa ,etnemlamroN .sodatluser ed o£A§Aartsnomed an odiugAl otnemidner o moc o§Analab od sneti so railicnocer ed oiem mu anoicroporp m©Abmat otceridni odot© Am o ,otnatne oN .0§Analab od e sodatluser ed o£A§Aartsnomed ad odavired ©A SFC o ,somitucsid jAj omoC .samirp-sair©Atam siam rarpmoc arap oriehnid siam uotsag aserpme amu euq
acidni oirjAtnevni on otnemua mu ,odal ortuo roP .sovitucesnoc so§Analab siod so ertne axiac ed o£A§Aiunimid uo otnemua oa laugi res eved ortuo o arap ona mu ed SFC on odiugAl axiac ed oxulf o odnauq odnauq ,otnatne oN .sariecnanif sepA§Aartsnomed saud sartuo sa moc onossAnu me odaredisnoc res eved m©Abmat SFC O .ovitisop axiac ed
oxulf mu mebixe uo olpmexe osson o omoc sieviAduas It is paid to the holders of obligations, the company is reducing your money. Charging previewor, preview is currently unavailable. CFS, on the other hand, is a measure of true entries and outputs that can not be so easily manipulated. The method of indirect cash flows allows a reconciliation
between two other financial demonstrations: the demonstration of results and balance. A purchase or sale of an asset, employees made to sellers or received from clients, or any payments related to a fusion or acquisition, are included in this category. CFS can help determine if a company has sufficient liquidity or money to pay for its expenses. A
company can use a CFS to predict future cash flow, which helps in the elaboration of the budget. Most companies use the exercise accounting method, where income are recognized when they are earned and not when they are received. When you need a better idea of the Typical Cash Flow for your business, you want to use the operating cash flow
(OCF). In other words, reflect how much money is generated from the products or services of a company. There are two box flow calculation methods: Direct Method and Indirect Method. Hi, direct directory, add all several types of payments and cash receipts, including money paid to suppliers, customer receipts, and money paid in salary. This is
because FCF Formula does not account for expenses, gains, or irregular investments. Therefore, an enterprise accountant will identify increases and decreases in active and liability accounts that need to be added or removed from the amount of liquid income in order to identify an accurate cash input or exit. A company has some margin of maneuver
to choose your method of depreciation, which modifies the expense of depreciation in the income statement. So, if one dnif nac uoY .yrotnevni wen yub ot yenom hguone si ereht taht dna ssenisub gnitareneg era snoitarepo eroc taht snaem tI .swolftuo dna swolfni hsac ticilpmi etupmoc ot ,sesaerced dna sesaercni tnuocca teehs ecnalab gnisu erugif eht
seifidom neht ,tnemetats emocni eht morf ssol ro emocni ten htiw snigeb dohtem tceridni ehT .sgninrae ten ot dedda eb dluow yrotnevni ni esaerced A .decuded si SFC eht no noitamrofni eht hcihw morf erugif eht era tnemetats emocni eht morf sgninrae teN .tiderc no edam selas sa llew sa selas hsac sedulcni ,tnemetats emocni eht no
,hcihwAAA¢emocni ten sa emas eht ton si hsac ,eroferehT .esnepxe naol erutuf taht revoc ot lufitnelp si hsac sa ,elbayap seton eht gnidrager sdnim AAA¢srotsevni esae dluohs ynapmoc eht ot elbaliava hsac fo tnuoma eht ,yllaniF .sgninrae ten ot dedda neht si desaerced sah RA hcihw yb tnuoma ehtAAA¢stnuocca tiderc rieht ffo gniyap sremotsuc morf
ynapmoc eht deretne sah hsac erom taht seilpmi siht ,sesaerced RA fI .ecnarusni diaperp dna ,elbayap seiralas ,elbayap sexat rof eurt sdloh cigol emas ehT .rennam drawrofthgiarts a ni detneserp si tI .esrow ro retteb ylirassecen si rehtieN .evoba nottub eht gnikcilc yb repap eht daolnwod nac uoY .sgninrae ten morf detcuded si yrotnevni fo eulav eht
ni esaercni eht neht ,hsac htiw diap saw yrotnevni eht fI .gnitsevni morf hsac ot etaler stnemtsevni ro ,stessa ,tnempiuqe ni segnahc ,trohs nl .alumrof wolf hsac gnitarepo eht ni devlovni srebmun eht llup nac uoy os ,ydaer eht ta tnemetatS emocnl dna teehS ecnalaB ruoy evah ot tnaw 11AAA¢uoy ,evoba noitaluclac wolf hsac eerf ruo htiw sa tsu] :wolf
hsac gnitarepo etaluclac ot woH .wolf hsac ni detcelfer eb tsum txen eht ot doirep gnitnuocca eno morf teehs ecnalab eht no )RA( elbaviecer stnuocca ni segnahC .tnemetats emocni eht dna teehs ecnalab ehtA Astnemelpmoc SFC eht ,stnemetats laicnanif niam eerht eht fo eno sA .gnicnanif hsac seviecer ynapmoc eht ,cilbup eht ot dnob a seussi .orutuf
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